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Raise Reading Achievement  
for Struggling Students

PROGRAM OVERVIEW

Intervention Appropriate  
GRADES 2–12
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Proven to Raise Achievement  
for your Struggling Students

Scope &  
Sequence

Phonemic Awareness – Sound Match 
Rhyming Words Medial Sounds Word Building – 3 sounds

Beginning Sounds Blending – 3 Sounds Word Building – 4 sounds

Ending Sounds Blending – 4 Sounds

Blending – 4 Sounds

Sound Symbol Association – Letter Sound Match
Letters CV & VC Word Building – 4 sounds

Beginning Sounds Blending – 3 Sounds Word Building – 3 letters

Ending Sounds Blending – 4 Sounds Word Building – 4 letters

Medial Sounds Word Building – 3 sounds

Phonics & Decoding – Visual Match & Auditory Visual Match
Letters Silent-e CVVC

CV & VC CCVC High frequency Words

CVC CVCC

Comprehension
Main Idea Inference Text Structure

Identifying Detail Authors Purpose Relationship

Sequencing Vocabulary 

Automaticity:  The Academy Difference!
With Academy of Reading students learn using a structured and sequential approach. Through 
multiple learning and practice opportunities, and a responsive Intervention Engine, decoding and word 
recognition skills become automatic. This frees cognitive resources and allows students to focus on 
building comprehension and higher order thinking skills. 

Academy of READING® is an online intervention program for struggling readers. This dynamic 
program instructs students in the five critical areas of reading – Phonemic Awareness, Phonics, 
Fluency, Vocabulary and Comprehension. Ongoing assessment and progress monitoring provide 
robust data to inform instruction and show students’ reading progress.



epsbooks.com/AOR 3

Research Based and Research Proven
The design of Academy of READING is based on neuroscience and reading research that takes into 
account how the brain functions while reading. Ongoing research with students using the Academy of 
READING provides evidence of rapid and permanent gains in foundational reading skills and overall 
improvement of reading proficiency.
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Whitehall City School District  
Whitehall, OH

Control Group of Students Academy of Reading Students

Gold Standard Research 
Students Improve Reading Skills

Results: The students who used the 
Academy of READING achieved nearly 3x 
greater GLE (Grade Level Equivalent) gains 
than the randomly assigned control group 
students. 

This study adheres to all of the strict 
design requirements of What Works 
Clearinghouse.

To see more research on Academy of 
READING visit epsbooks.com/research

Skill Mastery
Academy of READING is the only reading program 
to measure consistency of processing speed and 
accuracy of students’ responses as part of the skill 
mastery criteria. This ensures that students become 
fluent and automatic decoders, allowing them to 
devote cognitive effort to higher-order comprehension 
skills. Through automaticity, students realize permanent 
gains and master foundational reading skills for life.

“Demonstrate 
understanding of...
spoken words, 
syllables, and sounds; 
...grade-level phonics 
and word analysis skills 
in decoding words;  
read with sufficient 
accuracy and 
fluency to support 
comprehension

—Common Core State 
Standards for English 

Language Arts & Literacy  
    in History, Social 

Studies, Science and 
Technology
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A Proven Approach
The Academy of READING provides each student with an individualized and dynamic learning 
experience. Adaptive placement tests provide a snapshot of each student’s reading abilities relative 
to grade level. The program then identifies performance goals and creates an Individualized Training 
Program for each student. 

TUTORIAL   —Skill is introduced.

PLACEMENT TEST—Automated and adaptive online tests 
create Individual Training Programs for each student.

PRACTICE—Student demonstrates understanding  
of how to correctly complete the exercise.
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DYNAMIC 
LEARNING

A Responsive 
Intervention 

Engine adapts to 
student responses 

accelerating or 
remediating based  
on performance.

Building Student Confidence 
As students master each task in the program, they are given on-going encouragement, helping them 
build the confidence they need to tackle more difficult skill areas.

Printable Certificate

REPORTS—Student progress is measured and reported on.

TRAIN—Student works through skill development 
exercises until mastery criteria are met.
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A Focus on Foundational  
Reading Skills
The Academy of READING focuses on the Common Core Foundational Skills of Phonemic Awareness; 
Phonics and Word Recognition; and Fluency. The program helps struggling students toward the goal 
of being on-level readers by developing their decoding and word recognition skills to the point of 
automaticity. This support allows students to build a bridge to the more complex, grade-level skills of 
vocabulary and comprehension.  

Phonemic Awareness 
Students identify rhyming words and isolate, 
blend, and segment individual phonemes.

In Sound Match–Rhyming Words exercises, the 
student hears the target word and then identifies 
the rhyming word from three possible choices.

Phonics 
Students practice letter-sound correspondence, 
consonant and vowel blends, diphthongs, spelling 
conventions, and word building.

In this word building exercise, the student hears 
the target word and then uses the mouse to drag 
and drop the letters into the gold bubbles to build 
the word.

Sound Match—Rhyming Words

Letter Sound Matching—3 letter word building

RESEARCH 
PROVEN

Students who used 
Academy of READING 
achieved nearly three 
times greater gains 
than students who did 
not use the program! 
To view the Gold 
Standard Research 
visit epsbooks.com/
research
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Fluency
Essential automaticity-building exercises that 
focus on the speed and accuracy of word 
recognition significantly aid fluency and 
comprehension of connected texts. Passages 
offer multiple opportunities for silent and oral 
reading fluency practice. 

In this Visual Match activity, students are given a 
set of 50 items in which they select the answer 
that matches the target word. 

Vocabulary
Students expand their general academic and 
domain-specific vocabulary knowledge by 
answering comprehension passage questions 
about the meaning of words in context. They 
also improve their vocabulary and reference 
skills by clicking on preselected words for 
definitions and pronunciation.

Comprehension
Academy of READING Comprehension 
exercises help students build silent reading 
fluency as they improve retention and 
comprehension of written text. The high-interest 
reading passages cover a variety of genres, 
and questions assess students’ ability to identify 
the main idea, understand relationships, make 
inferences, distinguish specific facts and details, 
and identify author’s purpose.  

Comprehension, Vocabulary Question

Visual Match—Words with CVCV letter patterns

Comprehension, Training

ommon Core
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Students can listen to the 
passage read aloud before 
they begin recording.

Leveled text covers a wide range of genres 
and content areas, including poetry, biography, 
science, social studies, and history.

Teachers can rate the 
recordings to help 
engage students in 
their progress.

Students can click on  
underlined words to 
see definitions and hear 
pronunciations.

Oral Reading Fluency 
recordings are 
archived and can be 
replayed by teachers 
or students. 

Students can listen to 
modeled recordings.

Portfolio® 
 

Give students struggling with oral fluency the opportunity for extended practice with connected 
text in a wide variety of genres and subject areas. Portfolio® provides focused oral reading fluency, 
comprehension, and vocabulary activities that can enhance training at any time during the school year.

Built-in Coordinating  
Instructional Modules

Read Aloud Comprehension–Record Oral Reading

Portfolio Media Player

Academy of  
READING   

SPANISH TUTOR  

Spanish Tutor provides 
tutorials and assistance 
in Spanish to ensure 
students understand how to 
successfully complete the 
English-language training 
exercises. Motivational 
characters offer positive 
feedback and support 
in Spanish, while neutral 
enunciation and generic 
accents make it ideal for all 
Spanish-speaking students.
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Students can control the look of their training environment by selecting various interface options.

Student Engagement 
Throughout the program, students are given positive and corrective feedback, including messages of 
congratulations, awards, and certificates when they are successful.  

Students can click on the Trophy 
Case to view the trophies and 
certificates they have earned.

Students can click on 
the Locker to select 
their instructional guide, 
change the appearance 
of the lobby and 
classroom, and select 
the font size for training.

Students enter the 
Classroom to view tutorials 
and complete their training.

Instructional guides 
provide students with 
encouragement and 
feedback throughout 
the training process.

Motivation

Student Trophy Printable Certificate

Middle School Lobby

High School Lobby Elementary Lobby
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Teachers can use information from a student’s error 
list to identify error patterns and provide additional 
instruction to help the student master the skill.

Monitoring Student Progress 
Teachers are key to the success of the Academy of READING. Our Management System provides 
teachers with tools to analyze data and provide differentiated instruction to students who need their  
help the most.

The Academy Management System provides 
teachers with recommendations for how to help 
struggling students master a skill.

Student names are clickable, 
allowing teachers to see training 
results at the individual level. 

Easy-to-read 
indicators flag when 
students are doing 
well, struggling, or are 
in need of teacher 
time. 

}

This student is struggling with short-vowel 
sounds. The teacher may choose to print this 
error list and use it for an offline activity such as 
a dictation.  

Displays automatic interventions that have occurred and 
actions taken by the responsive intervention engine.

Provides skill-specific intervention strategies for teachers.

Progress Monitoring

Class Training Monitor

Student Error List

Student Training Progress
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Reports on Progress and Gains 
Teachers can access graphical reports to monitor progress and view gains at a student or class level.  

Use data to group 
students for instruction.

Quickly see how each 
student is performing

Pre- and post-
test scores are 
displayed  
in a graph 
that can be 
shared with 
administrators.

District Level Reports 
Real-time access to web-based reports allows administrators to monitor program usage and track 
student performance at the district and school levels. Administrators can make sure they are maximizing 
their total cost of ownership and getting a good return on their investment with significant results.

A District Administrator can 
quickly see how the entire 
district is doing.

Pie charts make it easy to see the change 
in percentage of students who are scoring 
basic and above from the pre-test to the 
post-test.

School, Class, and Student Reports

Class Gains Summary Report

District Gains Summary Report

Class Snapshot Report
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Professional Development

Academy of READING Professional Development Methology “Sucess Plan”

Enhancing Teacher Effectiveness
Professional Development for the Academy of Reading is designed to accelerate student achievement with teacher 
implementation training. Our Success Plan methodology incorporates planning, product training, ongoing coaching, 
and data analysis. 

Five Great Options
SchoolPRO—Introductory training for the Academy of Reading

SchoolPRO Expert—Expansion into advanced topics 

DistrictPRO—Introductory group training for 10+ sites 

DistrictPRO Expert—Group training for 10+ sites in advanced topics  

Path Driver for Reading Premium or Essentials Package—Establish best practices for universal screening and 
progress monitoring, provide training on Path Driver for Reading and coach educators on data to inform instruction

For more information about Professional Development, call 800.435.7728, ext. 6109

Intervention Appropriate  
GRADES 2–12

R T I

PHASE 1
PLAN

Intervention Goals and Objectives

Implementation Planning

PHASE 2
DEPLOY

From Theory to Practice: QuickStart

Introducing The Academy

PHASE 3
MENTOR

Classroom Strategies

Classroom
Support

Intervention Strategies

Data-Driven Instruction

Monitoring Student Progress

PHASE 4
EVALUATE

Year 2 Planning

Data Review

Scan this code to 
visit our website

Learn more at epsbooks.com/connect


