
“…No Child Left Behind is continuously raising the student
performance bar across the U.S. We see these innovative
literacy intervention solutions [Academy of READING and
Academy of MATH] staying ahead of those standards. 
They just keep getting better… and better. I don’t think 
we would ever have achieved AYP without them—ever.”

Dr. Harry Miale, Assistant to the Superintendent, 
Brownsville Area School District, PA

Brownsville Area makes unprecedented gains 
with a progressive intervention solution that
strategically targets at-risk students

Case Study

At one time, Brownsville, Pennsylvania, boasted a solid coal mining
economy and spin off industries that supported a thriving steel
industry. Today those industries have all but dried up leaving many
buildings in the downtown core vacant: silent, stoic reminders of
happier times in Brownsville’s not too distant past. Recently 
Tara Hospital, formerly Brownsville General, with a history
extending back to 1910, closed its doors with hospital
management crying poverty. 

This is the bleak economic reality that the Brownsville Area School
District operates in. Not surprisingly, the district’s five schools—
three elementary, one middle, and one high school— mirror the
hard hit local economy. “We’re working with a large population of
at-risk kids,” says Lawrence L. Golembiewski, Brownsville’s
Superintendent. 

Focus on:

Academy of READING®

Academy of MATH®

Fast Facts:

Location:
• Brownsville, PA

District:
• Brownsville Area 

School District 

Grades:
• K-12

Student Population:
• 1,970 

Student demographics:
• White: 85.7

• Black: 13.9 

• Other: 0.4

Students with disabilities:
• 17.4%

Website:

www.basd.org/

Brownsville_AS.qxp  11/17/2006  12:24 PM  Page 2



Leveling the playing field

Despite a grim economic backdrop, the Brownsville
Area School District remains positive and fiercely
determined to equip its students with a first class
education. “The majority of our kids will leave Fayette
County after graduation,” reports Dr. Miale. “Our
goal is to prepare them to compete academically with
the best and brightest students from across the U.S.—
and around the world. In the case of Brownsville, that
can be an uphill battle.”

All schools in the ‘red’

Golembiewski took over as Superintendent in 2003
when the academic challenge was further punctuated
by the fact that all five Brownsville Area schools failed
to meet the minimum standards established by the
Pennsylvania System of School Assessment (PSSA). All
fell into the red and required ‘school improvement’.
“The PSSA forced us to look at how we were
instructing our students. We needed to formulate
very clear goals and forge a long term plan that
would help us to level the playing field,” states 
Dr. Miale. 

Automaticity a key requirement

Dr. Miale also notes that differentiated instruction
with a strong automaticity component was a key
requirement for the winning solution: essentially the
ability for students to do things so well that they
don’t have to think about it. With automaticity,
foundation skills become so automatic that students
can devote more of their cognitive efforts to the
mastery of higher order comprehension skills. The
Academy of READING and Academy of MATH were
selected as the software intervention solutions of

choice because both programs uniquely incorporate
the concept of automaticity with the explicit goal of
building fluency in the foundation skills of reading
and math. 

Strategic intervention

Brownsville zeroed in on middle school with 
450 students in 2003-04 as a top priority because it
had the biggest incidence of PSSA deficiencies. 
In addition, three elementary schools covering
grades 3 to 5 were selected for a less aggressive
implementation. A total of four schools and 900
students were involved. The middle school
intervention resulted in a full period every day with
each student on-task for 40 minutes. “Many of our
middle school students appeared inattentive during
class times,” comments Dr. Miale. “But once they
put their headphones on, we found they became
very focused on their computer screen and became
completely engaged in their personalized
instruction. All external stimuli that typically distract
a student were effectively eliminated by the one-on-
one instruction and the motivational elements of 
the program.”

Impressive school gains

At the end of the first implementation year, two of the
three elementary schools made it to adequate yearly
progress (AYP) – or in “the black,” as the folks in
Pennsylvania like to say. On the strengths of the
school improvement ratings, Brownsville expanded
the use of both the Academy of READING and
Academy of MATH to include kindergarten to grade 8
heading into 2004-05: roughly 1,350 students. 

“All external stimuli that typically distract a student were effectively eliminated by the one-on-one
instruction and the motivational elements of the program.”

www.autoskill.com
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”By the end of 2005-06, three of Brownsville’s elementary schools achieved AYP: an exhilarating,
and unprecedented accomplishment.”

Accountability is key

For some of Brownsville’s teachers, using a software
intervention solution proved to be a dramatic
paradigm shift. “We had to work with our teachers 
to embrace technology in the classroom,” says 
Dr. Miale. In this respect, Brownsville’s challenges
were not restricted to the area’s frosty economic
reality. Many of the district’s teachers were well
established in their careers. Although dedicated,
some were more comfortable with “chalk talk” and
other traditional teaching methods. “We had to
change that mindset and make adopting these new
technology-based tools mandatory; it’s the only way
to build real accountability into an intervention
solution,” continues Dr. Miale. “So from the outset,
we knew that getting our teachers and administrators
aligned around clear goals and our new intervention
strategy was a key success factor that would 
require patience.”

The progressive implementation with a focus on
accountability paid off. By the end of 2005-06, three
of Brownsville’s elementary schools achieved AYP: an
exhilarating, and unprecedented accomplishment.
Beginning the next fall, the intervention solution was
expanded to include high school and a selective 
after-school program that strategically targeted 
at-risk students.  

A positive outlook for the future

At the end of the 2005-06 year, all schools were
squarely in the black—with the exception of one.
Only the middle school stubbornly failed to make AYP.
Dr. Miale remains determined and optimistic in large
part; because heading into the new year, the majority

of middle school students will have benefited from
the Academy of MATH and Academy of READING.
They will be well equipped to take full advantage of
the intervention solution and realize the grade level
gains required to meet AYP in all five schools. With
that anticipated triumph, the Brownsville Area School
District will have moved all five of its schools from
“needs improvement” to AYP using a progressive
intervention solution implemented strategically over a
five year period. 

Dr. Miale finally notes that with No Child Left Behind
(NCLB), all children need to be as proficient in state
tests on reading and math by the year 2014. Miale is
supremely confident that Brownsville will continue to
keep pace, noting that “the Academy of READING
and Academy of MATH are never satisfied with the
status quo, they are always evolving with new
editions and improving.” He continues, “NCLB is
continuously raising the student performance bar
across the U.S. We see these innovative literacy
intervention solutions [Academy of READING and
MATH] staying ahead of those standards. They just
keep getting better…and better. I don’t think we
would ever have achieved AYP without them—ever.”

Case Study
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About AutoSkill®

AutoSkill creates award-winning intervention solutions to help close the
proficiency gap in K-12 schools. For over 15 years, its research-based programs
have helped at-risk students to build fluency in the foundation skills of reading
and math. The company’s core products, Academy of READING and Academy of
MATH, deliver rapid, permanent gains so students progress in their education
and administrators meet AYP targets. For more information, go to
www.autoskill.com.
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